Ethical  Outsourcing:  Advocates  say  socially  (1 
responsible  outsourcing  is  good  for  your 
conscience  and  your  company,  fade  32 
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The  Catron  Color  imageRUNNER 
PRODUCE.  PERSUADE.  PERFORM.  ON  THE  NETWORK. 


macjcANYWARE 


■  FEATURES: 

28  What  Brain  Drain? 


32  Ethical 
Outsourcing 


38  Special 


Delivery 

UPS  is  wrapping  up  a 
multiyear  project  to  speed 
package  deliveries  and  sai 
millions  of  gallons  of  fuel. 


Ostriches  have  brains  smaller  than  their  eyes. 


They  can’t  always  process  what  they  are  seeing. 

But  you  can.  With  proven  information  management  software  from  SAS. 

www.saa.iCom/ ostriches 
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But  let’s  acknowledge  a  list  of  “Top  Signs  Yo 
tat  there’s  more  to  the  Are  a  Geek  @  WPI,”  \ 
iscussion  than  what  fur-  well  over  500  entries : 


discussion  of  young  people  ■  Someone  says,  “W 
can  possibly  be  compre¬ 
hensive  without  including  _  |i___  ■  . 

the  element  of  humor.  ■  num0r  JUST  ISfl  I 

Anyone  who  spends  any  8S  P6TV3SIV6  3S 


amount  of  time  around  ;  it  needs  to  be  in 
kids  knows  that  they  tend  a  field  Where  the 
to  be  funnier  than  we  are.  demands  Of  the  fob 

Its  one  of  the  most  enjoy-  canfartOO  easifo 

able,  endearing  tratts  of 

people  who  have  yet  to  a  l0,,.YV  lne 

be  calloused  by  the  daily  human  Spirit. 


(Sicomputerworld.com,  and 
we’ll  take  it  from  there. 
With  your  help,  we’U  make 
sure  the  smiles  outnumber 
the  furrowed  brows.  ■ 


computerworld.com,  and 
visit  his  blog  at  http-y/ 
blogs.computerworl<L 
com/tennant. 
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TUESDAY:  Carnegie  Mellon  and  the  Fisher  IT  Center  at  the 
University  of  California.  Berkeley,  hold  a  one-day  conference 
in  Santa  Clara.  Calif.,  on  "the  mobile  future." 

THURSDAY:  Microsoft  expects  to  report  its  latest  financial 
results.  Also  due  to  hie  earnings  reports  this  week  are  Yahoo 
on  Tuesday,  and  Apple  and  EMC  on  Wednesday. 


The  New  York  State  Assembly 
this  month  approved  a  bill  that 
would  require  certain  online 
retailers,  including  Amazon, 
com  Inc.,  to  collect  state  sales 
taxes.  State  officials  estimate 
that  the  new  law  will  generate 
some  $50  million  in  tax  rev 
enue  this  year. 

The  proposed  law.  which  still 
must  be  signed  by  Gov.  David 
Paterson,  will  require  that  In¬ 
ternet  companies  with  a  physi¬ 
cal  presence  in  the  state  col¬ 
lect  state  taxes  from  New  York 
customers.  Paterson  must  sign 
the  bill  by  April  23 

In  1992.  the  U.S.  Supreme 
Court  ruled  that  only  compa¬ 
nies  with  a  physical  presence 
in  a  state  had  to  collect  sales 
taxes  from  residents  of  that 
state.  However.  New  York  con¬ 
tends  that  the  ruling  doesn’t 
protect  Amazon  and  other 
online  retailers  working  with 
affiliates  that  have  a  physical 
presence  in  New  York 

Amazon  officials  did  not  re¬ 
spond  to  requests  for  comment 
on  the  New  York  tax  plan. 

LINDA  ROSENCRANCt 


NOW  MY 

OPERATING  SYSTEMS  CAN  TOO. 


ABILITY 

- - - 1  It's  the  ability  to  have  Microsoft  Windows  Server  and  SUSE  Linux  Enterprise 

COLLABORATION  Server  from  Novell  work  together.  And  the  p: 

ROADMAP 

Download  the  collaboration  roadmap  at  www.moreinterop.com 

Novell  Microsoft 


SaaS 

Salesforce.co 
Google  Appsi 

SALESFORCE.COM  INC.  last 
week  announced  that  Google 
Inc.'s  hosted  applications  soft¬ 
ware  suite  has  been  added  to 
its  CRM  service. 

The  Salesforce  for  Google 

Apps  service  embeds  four  Google 
Apps  tools  in  Salesforce.com's 
hosted  CRM  offering. 

The  combined  product  should 
help  Google  Apps  gain  entry 

m  Embeds 
n  CRM  Tool 

into  large  companies,  said 

Sheryl  Kingstone.  an  analyst 
at  Yankee  Group  Research  Inc. 
However,  she  added,  in  order 
for  the  suite  to  be  taken  seri¬ 
ously  by  corporate  IT  manag¬ 
ers,  it  still  needs  better  word 
processing,  presentation  and 
spreadsheet  tools. 

The  Schumacher  Group  is 
evaluating  the  combined  prod- 

Salesforce  for 
Google  Apps 

■  Salesforce  CRM 

■  Google  Gmail 

■  Google  Docs 

■  Google  Talk 

■  Google  Calendar 

contractors,  said  Menefee. 

He  noted  that  Schumacher 

I  won't  use  Google  Apps  to  store 
or  transmit  patient  data  until 
!  it  determines  that  the  hosted 
|  offering  meets  HIPAA  security 
;  requirements. 

|  The  new  service  is  currently 
!  available  at  no  charge.  A  sec- 
|  ond  version,  Salesforce  for 
;  Google  Apps  Supported,  will  be 
;  available  this  summer  for  $10 

!  -BRIAN  FONSECA.  AND  THE  IDO 

1  NEWS  SERVICE'S  CHRIS  KANARACUS 
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SaaS 

Salesfforce.com  Embeds 
Google  Apps  in  CRM  Tool 

SALESFORCE.COM  WC.  last  ;  into  large  companies,  said 
weak  announced  that  Google  1  Sheryl  Kingston.,  an  analyst 

Inc.'s  hosted  applications  soft-  !  at  Yankee  Group  Research  Inc.  ; 

Salesforce  for 
Google  Apps 

■  Salesforce  CRM 

■  Google  Gmail 

•  Google  Docs 

•  Google  Talk 

■  Google  Calendar 

;  contractors,  sold  Monetae. 

;  He  noted  that  Schumacher 
!  won't  use  Google  Apps  to  store 
i  or  transmit  patient  data  until 

;  offering  meets  HIPAA  security 
;  requirements. 

ware  suite  has  been  added  to  ;  However,  she  added,  in  order 

Its  CRM  service.  ;  for  the  suite  to  be  taken  serf- 

productivity  and  workflow,  said 

The  new  service  is  currently 

1  available  at  no  charge.  A  sec- 

The  Salesforce  for  Google  ;  ously  by  corporate  IT  manag-  I  CIO  Dougin  Itanfw.  .  ond  version,  Salesforce  for 


Ana service embeds fmrOoogla  !  ers.  It  st»  needs  better  word  ;  The Lafayette,  La., provider of  ;  Google Aw* Supported,  will  be 


Apps  tools  in  Salesforce. corn's  ;  processing,  presentation  and  ;  medical  staffing  for  emergency  ;  available  this  summer  for  *W 


hosted  CRM  offering. 

The  combined  product  should 


spreadsheet  tools. 

The  Schumacher  Group  Is 


rooms  uses  Salesforce.com  to 
manage  Its  relationship  with 


per  user  per  month. 

-  BRAN  FONSECA,  AW  TIE  DO 


evaluating  the  combined  prod- 


Eliminate  Costly 
Service  Calls 


Reboot  Locked  Devices  Remotely 
with  Tripp  Lite  Enterprise-Level  PDUs 


to  16  more  stores  — 15  in 
New  York  and  one  in  Santa 
Monica,  Calif.  —  by  early 

Zander  Livingston,  a 
research  and  development 
strategist  at  the  company, 
said  the  RFID  effort  is 
designed  to  ensure  that 
shelves  are  always  fully 
stocked,  which  would  boost 
sales  by  15%  to  25%.  The  pi¬ 
lot  store’s  shelves  remained 
99%  stocked  during  the  test, 
compared  with  an  average 
of  85%  at  other  stores. 

Livingston  said  the  tags 
are  installed  on  each  piece 
of  clothing  manufactured  at 
the  company's  Los  Angeles 
facility  and  will  be  scanned 
by  readers  installed  in  store 
stockrooms  and  on  sales 
floors.  When  an  item  leaves 
the  sales  floor  —  whether  it 
has  been  sold,  misplaced  or 
stolen  —  its  departure  will 


50.000  Indian  students  on 
Microsoft  technologies  at  100 
training  centers  set  up  by  HCL. 
John  Ribeiro. 

IDG  News  Service 

Australia  Mulls  Two 
Data  Breach  Plans 

SYDNEY -Australian  Privacy 


last  week  released  a  draft  of 
her  agency's  Voluntary  Infor¬ 
mation  Security  Breach  Notifi¬ 
cation  Guide  so  businesses  can 


lian  Law  Reform  Commission 


signed  as  CIO  of  the  U.K.'s 
troubled  health  IT  program. 
Connecting  for  Health,  to  join 


Tribal  Group  PLC.  Swindells 


He  had  just  replaced  Richard 
Granger  as  CIO  of  Connecting 
for  Health  on  Jan.  31. 


Building-Block 

Data  Centers 
May  Reshape  IT 

Container-based  systems  and  other  modular 
data  center  technologies  might  help  drive 
a  shift  to  online  ‘compute  clouds.’  But  that 
could  leave  the  futures  of  some  IT  workers 
in  a  fog.  By  Patrick  Thibodeau  and  Eric  Lai 

MAJOR  TRANSFORMATION  in  |  ing  goods  into  much  larger  containers 
the  way  that  large  data  centers  enabled  shippers  to  load  and  unload 
are  built  is  under  way,  and  the  vessels  exponentially  faster,  with  less 


typically  very  conservative,”  Manos 
said.  “If  you  look  at  a  data  center  built 
a  year  ago  and  one  built  10  years  ago, 
they  look  very  similar.” 

Consulting  firm  Gartner  Inc.  says 
that  building-block  designs  such  as 
the  one  Microsoft  is  implementing 
will  lead  to  the  “industrialization”  of 
IT  within  megasize  data  centers.  Ac¬ 
cording  to  Gartner,  such  facilities  will 
be  able  to  provide  the  technical  infra¬ 
structure  needed  to  support  compute 
clouds  that  can  scale  on  demand  as  the 
use  of  Internet-based  application  ser¬ 
vices  grows.  In  fact,  Microsoft  plans 
to  use  the  Northlake  facility  to  help 
meet  the  processing  demands  that  its 
Windows  Live  and  Office  Live  online 
services  are  expected  to  generate. 

Online  services  can  also  be  much 
less  expensive  for  companies.  For  in¬ 
stance,  Gartner  analyst  David  Smith 
estimates  that  it  costs  about  $10  per 
month  to  provide  e-mail  services  to 
an  employee  via  internal  systems.  But 
doing  so  through  an  online  cloud  may 
cost  only  $5  per  month.  “The  econom- 


DO  YOU  NEED  A  BETTER 
WAY  TO  SECURE  YOUR  DATA? 


SJ5'^ 

The  Ultimate  Tape  Format. 


ENCRYPT  YOUR  DATA  WITH  THE  NEW  LTO  ULTR1UM  GENERATION  4  TECHNOLOGY. 

HO  ULTRIUM  4  TECHNOLOGY  CAN  PROVIDE  TAPE  DRIVE  LEVEL  ENCRYPTION  TO  HELP  PROTECT 
YOUR  SENSITIVE  INFORMATION.  AND,  WITH  TAPE  CARTRIDGE  CAPACITIES  UP  TO  16  TB*  AND 
TAPE  DRIVE  SPEEDS  UP  TO  240MB’  PER  SECOND.  LTO-4  TECHNOLOGY  CAN  HELP  YOU  REDUCE 
STORAGE  COSTS  WHILE  ADDRESSING  DATA  SECURITY. 

HELPING  TO  REDUCE  STORAGE  COSTS  AND  PROTECT  DATA! 

I  LTO  Uttrium  4  Technology  visit:  www.trustlto.com 


Fujitsu  recommends  Windows  Vista  Business  for  business  computing. 
Fujitsu  recommends  Windows  Vista  Home  Premium  for  personal  computing. 


Taking  Tablet  PC  reliability  to  the 
ends  of  the  earth.  And  beyond. 

The  LifeBook  T4200  Tablet  PC  takes  reliability  and  convertibility 
farther  than  ever  before. 


The  Fujitsu  LifeBook  T4200  Tablet  PC  with  Intel*  Centrino*  Duo  Mobile  Technology  proves  just  how  far  Fujitsu  will  go  to  deliver 
the  most  reliable  products.  It's  manufactured  in-house  so  we  can  maintain  the  highest  quality  standards.  The  Fujitsu  LjfeBook 
T4200  Tablet  PC  also  features  the  industry's  first  bi-directional  LCD  hinge  and  a  brilliant,  12.1"  XGA  display  with  wide  viewing 
angles,  so  it's  impressive  any  way  you  look  at  it.  And  whether  you  use  its  keyboard  or  powerful  inking  capabilities  and  pen-driven 
navigation,  you  get  the  best  of  both  worlds.  Go  to  us.fujitsu.com/computers/reliability  for  more  information. 


that's 

reliable  and  easy  to  manage.  Windows  Server'  2008, 
with  its  Windows  PowerShell"  scripting  environment 
and  Server  Manager,  helps  you  automate  key  tasks 
and  manage  server  roles  to  deliver  superhuman 
reliability.  It's  the  true  power  of  the  server  unleashed. 


ms 


'  $  Windows  Server  2008 


Va.Tech  Exposes 
Need  to  Expand 
Notification  Plans 

A  year  later,  colleges  are 
seeking  new  ways  to  send 
emergency  text,  e-mail  and 
phone  alerts.  By  Matt  Hamblen 


ANY  U.S.  col¬ 
leges  have  moved 
quickly  to  expand 
mass  emergency 
communications  systems 
since  the  deadly  shooting 


ager  at  Columbia  University 
in  New  York  and  president¬ 
elect  of  The  Association  for 
Communications  Technol¬ 
ogy  Professionals  in  Higher 
Education,  said  the  tragedy 


staff  and  students,  Margolis 


The  system  also  allows 
administrators  to  send  con¬ 
tinuous  notices  in  over  mul¬ 
tiple  channels,  such  as  text 
messaging,  land  line  phones, 
e-mail  and  cell  phones,  until 
a  response  is  received. 

MIR3  officials  said  that 
sales  of  the  service  mush¬ 
roomed  after  the  Virginia 
Tech  shootings,  increasing 
from  a  handful  of  academic 
customers  to  more  than  150 
colleges  and  universities, 
each  of  which  spends  an 
average  of  $30,000  annually 
for  the  hosted  product. 

Prior  to  the  shootings, 
Virginia  Tech  operated  sev¬ 
eral  emergency  notification 


sends  out  emergency  text 
alerts,  instant  messages, 
e-mail  or  phone  calls  to 
as  many  as  three  devices 
selected  by  the  subscriber, 
Owczarski  said. 

The  VT  Alerts  system, 
which  uses  hosted  products 
from  National  Notification 
Network  LLC  in  Glendale, 
Calif.,  has  not  yet  been  used 
in  an  emergency  situation, 
but  it  has  performed  well 
in  three  tests,  Owczarski 
noted.  So  far,  about  20,000 
students  and  staffers  have 
subscribed  to  the  service,  he 
added. 

VT  Alerts  is  expected  to 
cost  the  university  about 
$200,000  over  three  years, 
Owczarski  said. 

To  upgrade,  college  ad¬ 
ministrators  must  have 
realistic  expectations  for  au 
tomated  emergency  commu 
nications  systems,  and  they 
must  create  policies  outlin¬ 
ing  who  can  send  messages 
and  how  to  avoid  confusion 
during  an  emergency. 


WHEN  INFORMATION  AVAILABILITY  MATTERS 


- 

I 

t 


SunGard.  Setting  new  standards  for 
Information  Availability  by  delivering 
a  range  of  solutions  that  meet  your 
specific  availability  objectives.  Flexible 
enterprise  wide  solutions  from  IT 
management  to  AdvancedRecovery*. 
2,500  experts.  Three  decades  of 
experience.  100%  successful 
recovery  track  record. 

To  see  how  SunGard  can  help 
improve  your  IT  availability  stop 
by  www.availability.sungard.com 
or  call  800-871-5857  today. 


p  SEVEN  ROADBLOCKS  COMPANIES  FACE  IN  ACHIEVING  INFORM/ 
3  OUT  HOW  TO  AVOID  THEM  VISIT 


sync.  It  comes  standard  with  Wi-Fi 
and  IGbit/sec.  Ethernet  connectivity 
and  has  a  slot  for  3G  wireless  cards. 
As  long  as  a  user  can  get  a  signal,  he 

Sounds  like  a  win-win-win;  Users 
get  everything  they  want,  IT  gets 
better  desktop  management,  and 
companies  get  vastly  improved  in¬ 
formation  security. 

Monitor  VM  Apps 

Application  owners  naturally  press 
IT  to  allocate  as  many  resources  as 
possible  for  their  apps  in  a  virtual 
environment.  But  Scott  Herold,  lead 
architect  at  Quest  Software  Inc.  in 
Aliso  Viejo,  Calif,  suggests  that  you 
might  want  a  tool  that  tells  you  when 
things  are  too  good.  According  to 
Herold,  Quest’s  Foglight  5.2  alerts  IT 
when  a  given  application  is  not  using 
the  resources  it  has  been  assigned, 
helping  to  limit  virtual  machine 
sprawl.  The  tool  can  also  predict 
when  you're  in  danger  of  running  out 


-  OUR  BASIC  high-end  cell  phone  comes  packed  with  spe¬ 
cialized  processors  to  handle  cell  communications,  the 
camera,  the  MP3  player,  gaming  and  so  forth.  Handset  en¬ 
gineers  have  the  daunting  task  of  balancing  all  those  power 
requirements,  costs  and  real  estate  demands. 


Will  Thin  Finally  Be  In? 

IT  has  been  stymied  in  deploying 
thin  clients  for  many  reasons,  but 
they  all  come  down  to  the  fact  that 
users  haven’t  been  able  to  work  with 
thin  clients  the  way  they  work  with 
PCs.  That’s  about  to  change. 

Next  month,  Citrix  Systems  Inc. 
in  Fort  Lauderdale,  Fla.,  will  ship 


Speed  up  Your  Systems  in  Real  Time 

The  8  Essential  Benefits  of  Automatic  Defragmentation 


Fragmentation  is  unavoid¬ 
able.  It  wreaks  havoc  on 
hard  disks,  causing  crashes, 
hangs  and  complete  system 
Mures. 

Diskeeper  2008  eliminates 
fragmentation — automatically. 
It's  the  real-time  solution  to 
your  performance  and  reli¬ 
ability  problems.  Diskeeper 
is  absolutely  indispensable.  It 
speeds  up  boot  times,  makes 
applications  launch  faster  and 
improves  the  efficiency  of 
backups  and  anti-virus  scans. 
Diskeeper's  benefits  have 
proven  time  and  time  again 
to  be  a  vital  part  of  system 

We  asked  254  of  our  customers 
what  were  the  essential  benefits 
of  using  Diskeeper.  This  is  what 
they  had  to  say: 


As  chosen  by  254  Diskeeper  Customers 

Transparent  Defrag  Runs  Unnoticed 


Eliminate  Costly  Hardware  Upgrades 


Speed  Up  Virus  Scans  and  Boot  Ups 


1.  POSHES  SYSTEM  bpe<K]  up jrwusacans 

PERFORMANCE  TO  ITS  PEAK  AKSS 

had^faUing^rlve  in'a  RAID  "-nks  ’°*"™  -srem^s  who  partidpated. 

5  array  and  when  we  replaced 

that  drive,  performance  improved  by  300%.  And  then  when 
1  ran  Diskeeper  for  a  week,  again  it  improved  over  300%.  A 
disk  intensive  process  that  was  taking  1.5  hours  is  now  takin 


most  of  my  MFTs  needed  adjust¬ 
ment.  Now  that  this  function  is 

ally  check  it  ' 

5.  SAVES  MONEY  AND  TIME 

“Prior  to  installing  Diskeeper,  we 
were  manually  defragmenting. 
Some  of  the  drives  would  take 
hours  to  defrag  and  within  a  few 
days  we  would  need  to  defrag 
again.  Installing  Diskeeper 
basically  paid  for  itself  within 
a  month  by  reducing  olT-hour 
salaries.  Also  the  defragmented 
drives  perform  better  and  last 
longer.  It's  a  no-brainer  for  pro¬ 
duction  machines' 

6.  SPEED  UP  VIRUS  SCANS  AND 
BOOTUPS 

'Diskeeper  saves  time  in  doing 
virus  scans,  backing  up.  index¬ 
ing  and  searching  the  files. 
There  are  also  faster  download 

lower  load  on  the  defragment¬ 
ed  RAID.' 


vhen  7.  EXTREME  CONDITION  DEFRAGMENTATION 

A  "One  day  our  SQL  Server  came  to  a  halt  1  did  everything:  ran 

taking  spyware  software,  deleted  numerous  TMP  files,  ran  Windows* 
update,  etc.  But  nothing  got  the  server  to  run.  Then  I  installed 
and  ran  Diskeeper;  1  found  that  the  hard  drive  was  horribly 
fragmented.  But  after  Diskeeper  finished  defragging  the  system, 
andreds  the  server  came  up." 


2.  RELIABILITY  RESTORED  fragmented  But  after  Diskeeper  hnished  delrag 

'We  use  Microsoft®  SQL  Server®.  We  were  receiving  hundreds  the  server  came  up." 

of  messages  per  day  in  the  log  like  this  one:  SQL  Server  has 

encountered  21  occurrences)  of  I/O  requests  taking  longer  than  8.  ELIMINATE  COSTLY  HARDWARE  UPGRADES 
15  seconds  to  complete  on  file  [E:\mssql\daiaY .  1  “We  were  looking  at  having  to  replace  or  upgrade  some  of 

“We  researched  this  error  and  found  that  it  is  usually  caused  the  servers  because  they  were  so  slow.  Since  the  Diskeeper 

by  badly  fragmented  hard  drives.  While  our  drives  are  part  of  install,  they  are  performing  well  enough  that  we  are  no  longer 

a  large  SAN  solution,  we  were  not  totally  convinced  that  this  looking  at  the  upgrades  and  replacements  ' 

should  be  causing  the  problem.  We  downloaded  a  trial  version 

of  Diskeeper  and  after  running  it.  all  of  these  errors  disap-  Diskeeper  is  essential  for  maximum  speed  and  reliability  on 

peared!  We  have  purchased  5  copies  of  Diskeeper  and  we  are  networked  systems.  Accelerate  your  systems  performance, 

installing  them  on  all  of  our  production  databases  with  the  Restore  reliability.  Try  Diskeeper  2008  for  free  now! 

expectation  to  never  see  this  error  again!" 

3.  TRANSPARENT  DEFRAG  RUNS  UNNOTICED 

‘The  server  automatically  defragments  only  when  there  are  idle 

resources  No  more  worrying  about  when  1  can  schedule  defrag-  Jfy  ft  FREE  j^rlrnnin 

mentation,  no  more  worrying  about  if  the  defragmentation  will  .  _  ,  WSRCCJ3 

cause  performance  issues  InvisiTasking"  has  worked  great  for  us  |0r  40  03yS! 

on  everything  from  file  and  print  servers  to  SQL  servers.”  Go  to  WWW.diskeeper.COm/CW 

4.  DEFENDS  CRITICAL  SYSTEM  FILES  FROM  FRAGMENTATION  (Note:  Special  45-day  trialware  is  only  available  £ 

“1  have  been  using  Diskeeper  at  my  office  on  the  63  workstations  volume  licensing  aid  Govemment/Educatlon  discounts  are  avails 

rag  Shield-  2.0 
T.  In  the  past 


SiZi  S-22» 

Go  to  www.diskeeper.com/cwtrial 

(Note:  Special  45-day  trialware  is  only  available  at  the  above  link) 


Steve  Schuckenbrock 

Dell’s  CIO  talks  about  fighting  to 

regain  customer  confidence, 
delivering  IT  as  a  service  and 
targeting  the  global  market. 


■  THE  GRILL 


Steve  Schuckenbrock  recently  outlined 
Dell’s  plan  to  deliver  a  hosted  remote 
management  offering  it’s  calling  “IT  as 


It's  no  sacret  that  there  are  a  lot  of  Dell 


users  with  horror  stories,  and  there’s 
obviously  a  reason  why  Web  sites  with 
names  like  lhateDell.net  have  sprung 
up.  How  do  you  respond  to  someone 

there’s  a  certain  irony  in  Dell  position- 


disciplines  with  it  as  effectively  as  we 
should  have,  and  we  wound  up  mak¬ 
ing  some  mistakes  with  the  services 
experience.  We  have,  over  the  last 
couple  of  years,  moved  a  lot  of  that 
service  back  onshore  and  brought  real 
process  discipline  and  tool  discipline 
to  both  the  consumer  and  commercial 
environments.  The  consumer  suf¬ 
fered  more,  because  more  of  that  was 
actually  moved  incorrectly  in  the  first 
place.  And  1  think  in  both  cases,  you’re 

So,  what  exactly  do  you  want  to  deliver 
under  your  IT-as-a-service  plan,  and  to 
whom?  I’m  really  trying  to  focus  in  on 
small  and  medium  business  for  now, 
and  then  configurable  managed  servic- 
Continued  on  page  26 


Take  the  heat  off. 


B-277-961 8  or  visit  hp.com/go/success66  mHl J 


■  THE  GRILL  STEVE  SCHUCKENBROCK 


M  We’re  going 
to  do  for  the 
supply  chain 
of  services  the  same 
thing  that  Dell  did  for 
the  supply  chain  of 
hardware. 


Continued  from  page  24 
es  for  large  business.  I  want  to  deli 
a  range  of  [services]  for  customers 
that  solve  the  specific  issues  arout 
managing  their  infrastructure.  An 
want  them  to  be  able  to  configure 


they’re  supposed  to  be  in.  And  any 
difference  between  where  they  are 
and  what  they’re  supposed  to  be  expe¬ 
riencing  gets  resolved  automatically 
through  the  delivery  capabilities  of 
Everdream. 

Inside  of  that  platform,  we  have 
integrated  SilverBack,  which  does  pro¬ 
active  monitoring  of  anything  with  an 
IP  address.  If  it’s  a  case  that  can’t  be 
solved  remotely,  we  can  dispatch  some- 


sponse  to  a  prospective  customer  who  is 
apprehensive  about  opening  its  systems 
kimono  to  Dell?  The  [service]  will  be 
fully  certified  around  [auditing  stan¬ 
dard]  SAS  70  and  SOX.  We  also  intend 
to  assure  compliance  around  HIPAA 
and  Basel.  Clearly,  security  is  an  im¬ 
portant  element,  and  the  Everdream 
platform  and  ITIL  processes  enable 
multiple  layers  of  security. 


provided  by  Dell  or  one  of  Dell’s  part¬ 
ners.  This  is  a  service;  it's  not  the  hard¬ 
ware  itself.  When  you  have  drivers 
that  are  out  of  sync  with  the  operating 
system,  somebody  will  fix  that  for  you. 
When  you  have  patches  that  need  to 
be  applied  to  your  software,  somebody 
should  be  applying  the  patches  for  you, 
without  you  even  necessarily  having 
to  know  that’s  going  on.  We  host  all  of 
the  software  tools,  we  host  all  of  the 
management  capabilities  associated 
with  providing  that  service  to  you,  and 
we  do  that  from  a  remote  location  — 
wherever  it’s  the  most  effective  labor 
strategy  for  your  particular  situation. 

Where  is  that  likely  to  be?  It  could  be  in 
any  number  of  locations  around  the 
world  —  Cyberjaya  [in  Malaysia]  and 


outside  of  the  U.S.  Will  you 
Brazil.  Russia.  India  and  China  -  the 
so-called  BRIC  countries?  We  see  tre¬ 
mendous  growth  opportunities  for 
the  company  in  the  emerging  markets 
—  the  often-written-about  next  billion 
users.  It's  the  BRIC  countries  and  be¬ 
yond.  It’s  the  Malaysias,  the  Vietnams, 
the  rest  of  Eastern  Europe.  We  see  ter¬ 
rific  growth  there  already.  We  think 
we  got  off  to  a  little  bit  too  late  of  a 


What  obstacles  are  you  lacing?  Getting 
the  right  infrastructure  in  place,  get¬ 
ting  the  right  management  teams  in 
place,  making  sure  we  have  the  right 
distribution  partners  on  the  team. 


UNIFY  STORAGE. 


HP  STORAGEWORKS  EVA4400 


m 


Now's  the  time  for  virtual  storage. 
Visit  hp.com/go/virtualstorage6 


Baby  boomers  are 
retiring  and  taking 
their  knowledge  with 
them.Whydosofew 
in  IT  seem  to  care? 


:0MPUTERW0RLD 


COVER  STORY 


ers  conducted  by  Monster.com  last  summer,  oniy 
of  the  respondents  said  they  consider  knowledge  re¬ 
tention  a  high  priority  within  their  companies,  even 
though  one-third  of  them  said  they  expect  at  least 
20%  of  their  workforce  to  retire  in  the  next  decade. 

It  seems  that  many  businesses  are  content  to  watch 
their  boomers  walk  out  the  door.  And  because  few 
have  taken  the  retirement  issue  seriously,  companies 
that  want  to  transfer  knowledge  from  older  to  younger 
workers  have  few  models  to  follow.  As  a  result,  those 
that  are  trying  to  get  ahead  of  the  retirement  wave  are 
finding  themselves  pretty  much  on  their  own. 

One  reason  the  impending  boomer  exodus  seems 
to  have  so  little  resonance  in  IT  is  that,  relatively 


COMPUTERWORID 


IT  professionals  retire,  figuring  retirees  can  be  rehired 
as  consultants  without  their  pay  showing  up  in  the 
budget  as  a  salary  cost.  Of  course,  this  is  something  of  a 
shell  game,  DeLong  points  out.  Not  only  are  companies 
spending  “an  incredible  amount  of  money  on  rehiring 
retirees,"  he  says,  but  they're  also  not  transferring  then- 
knowledge.  “They  just  throw  them  back  in  the  job,  so 
they're  just  prolonging  the  problem,”  he  notes. 

And  finally,  he  adds,  do  you  really  want  your  busi¬ 
ness  to  depend  on  someone  who  can  go  play  golf  any¬ 
time  he  wants? 

It's  no  wonder  that  Barbara  Ring  at  the  Chubb  Group 
of  Insurance  Companies  felt  like  a  pioneer  >» 


■  COVER  STORY 


when  she  recently  embarked  on  a  study 
of  the  Chubb  IT  organization's  exposure 
in  terms  of  employee  retirements,  in  or¬ 
der  to  formulate  a  mitigation  strategy. 


for  doing  all  this  from  scratch.  “We 
haven’t  found  a  lot  of  peer  companies 
doing  this  type  of  work,"  she  notes. 
Chubb’s  approach  eschews  any  broad- 


an  AGING 

WORKFORCE 


concerned  about  knowledge  retention.  on  the  score,  each  position  was  priori-  example,  would  a  phased-retirement 

because  employees  move  around  the  tized  based  on  the  need  to  assess  the  benefit  or  some  other  perk  motivate 

organization  throughout  their  careers,  endangered  skills,  develop  a  knowledge  older  workers  to  make  knowledge- 

so  no  one  exclusively  owns  key  knowl-  retention  plan  or  even  offer  benefits  sharing  a  priority? 

edge  or  a  critical  skill.  “People  bend  that  would  encourage  the  worker  to  All  in  all,  no  matter  how  many  of  a 

over  backwards  to  teach  each  other  stay  longer.  company’s  IT  employees  fall  into  older 

what  they’re  working  on,”  he  says.  “One  of  the  most  important  things  age  brackets,  it's  clearly  important  to 

Moreover,  many  IT  pros  at  the  firm  is  to  start  a  conversation  about  what  assess  the  value  of  the  knowledge  and 

move  into  vendor  relations  work  be-  would  keep  key  employees  long  enough  skills  that  are  walking  out  the  door, 

fore  retiring.  “When  they  start  to  wind  to  capture  their  knowledge,"  DeLong  “It’s  not  about  being  nice  to  old  peo- 

down  their  career,  many  choose  to  says.  A  powerful  tool  in  that  effort  is  to  pie,"  DeLong  says.  “It's  about  the  fiiture 

use  their  softer  skills,”  he  says.  offer  longtime  staffers  new  challenges  workforce  capabilities  of  IT  and  the  lega- 

That  easy  mobility  and  informal  and  even  new  roles.  “You  may  lose  cy  knowledge  that’s  critical  for  that.  The 

knowledge  transfer  enables  IT  folks  to  them  from  that  [current]  role,"  he  says,  problem  is,  we  tend  to  overlook  that"  ■ 

pass  along  knowledge  before  they  re-  “but  you're  keeping  them  available  to  Brandel  is  a  Computerworld  contribut- 

tire,  Ferrari  says.  “The  severity  of  the  transfer  knowledge  about  their  job.”  ing  writer  in  Newton,  Mass.  Contact  her 

[brain  drain]  problem  really  boils  down  But  where  many  IT  groups  trip  up,  at  marybrandel@verizon.net 

to  the  culture  of  the  organization." 

-  MARY  BRANDEL 
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■  COVER  STORY 


cently  embarked  on  a  study  for  doing  all 


of  the  Chubb  IT  organization’s  exposure 
in  terms  of  employee  retirements,  in  or¬ 
der  to  formulate  a  mitigation  strategy. 
Ring,  senior  vice  president  for  IT  HR, 


haven’t  found  a  lot  of  peer  companies 
doing  this  type  of  work,”  she  notes. 

Chubb’s  approach  eschews  any  broad- 
based  program  that  would  offer  perks 


Age  55-64 
Aqe  35-44 
Age  16-24 


Vinny  Fwiari,  CIO  at  Edward  Jones,  is 
studying  ITs  retirement  landscape  at 
the  investment  firm.  But  he's  not  too 
concerned  about  knowledge  retention. 


over  backwards  to  teach  each  other 
what  they're  working  on,”  he  says. 

Moreover,  many  IT  pros  at  the  firm 
move  into  vendor  relations  work  be¬ 
fore  retiring.  “When  they  start  to  wind 
down  their  career,  many  choose  to 
use  their  softer  skills,”  he  says. 

That  easy  mobility  and  informal 
knowledge  transfer  enables  IT  folks  to 
pass  along  knowledge  before  they  re¬ 
tire,  Ferrari  says.  "The  severity  of  the 
[brain  drain]  problem  really  bods  down 
to  the  culture  of  the  organization." 

-  MARY  BRANOEL 


tized  based  on  the  need  to  assess  the 
endangered  skills,  develop  a  knowledge 
retention  plan  or  even  offer  benefits 
that  would  encourage  the  worker  to 
stay  longer. 

“One  of  the  most  important  things 
is  to  start  a  conversation  about  what 
would  keep  key  employees  long  enough 
to  capture  their  knowledge,”  DeLong 
says.  A  powerful  tool  in  that  effort  is  to 
offer  longtime  staffers  new  challenges 
and  even  new  roles.  “You  may  lose 
them  from  that  [current]  role,”  he  says, 
“but  you're  keeping  them  available  to 
transfer  knowledge  about  their  job." 

But  where  many  IT  groups  trip  up. 


advice;  it  s  about.  Here  are  three  steps 
to  troubleshooting  the  system,'  ”  he  says. 

It’s  also  important  to  identify  what’s 
in  it  for  the  mentor,  DeLong  adds.  For 
example,  would  a  phased-retirement 
benefit  or  some  other  perk  motivate 
older  workers  to  make  knowledge¬ 
sharing  a  priority? 

All  in  all,  no  matter  how  many  of  a 
company's  IT  employees  fall  into  older 
age  brackets,  it’s  clearly  important  to 
assess  the  value  of  the  knowledge  and 
skills  that  are  walking  out  the  door. 

“It’s  not  about  being  nice  to  old  peo¬ 
ple,"  DeLong  says.  “It’s  about  the  future 
workforce  capabilities  of  IT  and  the  lega¬ 
cy  knowledge  that’s  critical  for  that.  The 
problem  is,  we  tend  to  overlook  that.”  ■ 
Brandel  is  a  Computerworld  contribut¬ 
ing  writer  in  Newton,  Mass.  Contact  her 
at  marybrandel@verizon.net. 


In  your  data  center,  energy  costs  are  spinning  out  of  control. 
In  your  business,  demand  for  computing  is  doing  the  same. 


Spiraling  IT  energy  consumption  is  increasing  costs  and  limiting  your  ability 
to  add  new  technology.  Emerson  Network  Power  and  its  Liebert  power  and 
cooling  technologies  can  help  you  reverse  the  rise  in  energy  consumption 
and  remove  constraints  to  growth. 

One  example  is  the  Liebert  XD ".  This  flexible,  modular  cooling  system  reduces 
cooling  energy  costs  by  30%  while  enabling  higher  rack  densities.  Download 
our  Energy  Logic  white  paper  to  discover  what  increased  efficiency  can  do  for 
your  business  at  energy.liebert.com. 


EMERSON 

Network  Power 


Liebert  energy  efficiency 

just  another  reason  why  Emerson  Network  Power  is  the  global  leader 
in  enabling  Business-Critical  Continuity 


EMERSON.  CONSIDER  IT  SOLVED: 


■  MANAGEMENT 


_ Ethical. 
Outsourcing 

Adherents  say  it’s  good  for 
your  conscience  and  your 
.  company.  By  Mary  K.  Pratt 


■  wants  to  ensure 


|  company  that  creates  and 


■  that  the  outsourc-  factoring  technology.  “We 


pure  business  objectives  to 
address  ethical  questions.  It 
expects  that  these  standards 
will  touch  on  topics  that 
indicate  how  a  company 
interacts  with  people,  the 
community  and  the  envi¬ 
ronment,  such  as  labor  poli¬ 
cies  and  green  initiatives. 

This  isn’t  just  a  feel-good 
move,  however.  Proponents 
say- that,  outsourcing  provid¬ 
ers  with  socially  responsible 
policies  —  as  well  as  the  IT 
shops  that  hire  them  —  will 
find  that  corporate  citizen¬ 
ship  has  business  value, 
too.  It  can  lower  expenses, 
such  as  the  cost  of  replacing 
burned-out  employees,  and 
provide  better  outcomes. 

“Social  responsibility 
is  good  business,  besides 
being  a  good  thing  to  do," 

Concern 
about  socially 
responsible 
outsourc¬ 
ing  has  been 
building  for  years,  stem¬ 
ming  in  part  from  the  fact 
that  companies  are  adopting 
ethical  standards  for  their 
own  operations,  says  lagdish 
Dalai,  managing  director 
of  thought  leadership  at  the 
IAOP  in  Poughkeepsie,  N. 

“More  people  are  looking 
...  is.  ~»ht«  c  elements  of 
they  do  busi- 

congruent,” 


charged  that  workers  em¬ 
ployed  by  outsourcers  — 
particularly  those  offshore 
—  often  earn  unfairly  low 
wages,  Dalai  says  IT  out¬ 
sourcing  providers  certainly 
don't  fit  the  stereotype  of 
industrial  sweatshops,  with 
child  workers  and  others  la¬ 
boring  in  unsafe  conditions. 

Still,  Dalai  says,  "sweat¬ 
shops  exist  anywhere  there 
is  unethical  practice."  In  the 
IT  realm,  companies  that 
expect  workers  to  be  on  call 
constantly  or  to  always  put 
in  extra  hours  without  ad¬ 
ditional  compensation  could 
be  downgraded  in  the  eyes 
of  prospective  partners.  And 
companies  that  hire  such 
outsourcing  providers  could 
face  negative  public  pres¬ 
sure.  Dalai  says. 

The  potential  for  bad 
PR  isn't  the  only  reason  IT 
shops  are  beginning  to  look 
at  this  issue.  Corbett  says 
outsourcing  has  become  a 
critical  factor  in  the  success 
of  many  IT  departments, 
which  heightens  the  need 
for  proper  management  of  it. 

“It’s  not  a  new  topic,  but 
there’s  a  new  focus  on  it," 
Corbett  says.  “Businesses  are 
increasingly  looking  at  how 
the  outsourcing  decisions 
they  make  affect  the  commu¬ 
nities  they’re  working  i 

Companies  are  still  d 
veloping  guidelines  on 
topic.  “We’re  looking  at 
eral  categories,  making 


irr  'i.A-'S 


WebSphere 


Take  the  SOA  business  value  assessment  at: 

IBM.COM/TAKEBACKCONTROL/SOA 


■  BEST  PLACES  SHOWCASE  SOUTH  ATLANTIC 


Southern 

Charm 

Hot  technology  and  warm 
corporate  cultures  lure  IT 
workers  to  these  Best  Places 
to  Work.  By  Gary  Anthes 


|  too.  Here’s  a  look  at  three 
Best  Places  companies,  then- 
current  IT  projects  and  the 


was  established  by  CIO 
Becky  Blalock.  “She  set  up  a 
team  of  people  that  cross  all 
the  towers  within  IT.  They 
do  a  two-year  rotation,  and 
the  focus  is  on  making  IT  a 
great  place  to  work.” 

Blalock’s  “Voice  of  IT” 
team  conducts  focus  groups 
with  managers  and  rank- 
and-file  employees  and  has 
come  up  with  a  number  of 
initiatives,  Morgan  says. 

The  company’s  values 
are  traditional,  but  its  tech¬ 
nology  is  definitely  21st 
century.  In  a  huge,  company¬ 
wide  project,  Southern  is 


standardizing  and  overhaul- 


end  users  in  the  company  s 
operating  units,  such  as 
Georgia  Power  Co.  “My  job 
is  to  make  sure  they  can  do 
their  jobs  smoothly  and  ef¬ 
ficiently,”  she  says. 

Cofer  adds  that  the  com¬ 
pany  encourages  employees 
to  periodically  take  stock 
of  their  positions,  to  think 


go."  She  says  she’s  currently 
thinking  about  moving  into 
corporate  communications. 

In  the  meantime,  Cofer 
is  gearing  up  for  her  next 
big  IT  project  —  upgrading 
28,000  PCs  to  Windows 


vity  CIO:  Rebecca  Blalock 

i.  IT  HEAD  COUNT:  Mors 

than  1,000 

idge  CURRENT  IT  PROJECTS: 

ain  Massive  integration  and 

s  systems;  Windows  Vista 

Dn-  CURRENT  IT  SKILLS  SOUOHT: 


each  of  the  basic  business 
processes,  such  as  general 
ledger,  accounts  payable, 
supply  chain  and  so  on. 

Much  of  that  effort  in¬ 
volves  Oracle  ERP  and  IBM 
Maximo  application  soft¬ 
ware  and  the  Sun  Solaris 


Raymond  James 
Financial  Inc. 

CIO:  Ten  Eitel 
IT  HEAD  COUNT:  910 
CURRENT  IT  PROJECTS: 


BEST  PLACES  SHOWCASE  SOUTH  ATLANTIC  ■ 


■  SERVERS  AND  DATA  CENTERS 


Special 

Delivery 

UPS  wraps  up  a  multiyear 
project  to  speed  package  deliver¬ 
ies  and  save  millions  or  gallons 
of  fuel.  By  Robert  L.  Mitchell 

T/A/A 


BEST  IN 
CLASS 

This  story  is  the 
fourth  in  a  series 


PROJECT  PAYBACK: 

this  year's  Premier  100  IT  Leaders.  Ten  years  in  the  making,  UPSs 

package-flow  technology  rollout 

United  Parcel  hasincreasedproductivityof 

Service  Inc. 

With  $7.5  billion  in  sales  last 
year.  UPS  is  the  world's  largest 
package-delivery  company. 

Ions  of  fuel.  UPS  won't  give  enact 

IT  STAFF:  5,466  employees  dollar  figures  but  says  savings 


50%  and  increased  route  ef¬ 
ficiency  for  drivers,  shaving 
29  million  miles  off  delivery  routes 


NEITHER  SNOW  truck  and  shelf  location. 

nor  rain  nor  heat  To  do  their  jobs,  loaders 
nor  gloom  of  needed  to  memorize  a  list 
night  stays  these  of  between  SO  and  2,000  ad- 


base  of  U.S.  Postal  Service 

UPS  receives  information 
on  incoming  parcels  before 
they  come  in,  and  matches 
up  the  appropriate  loading 
and  routing  data.  When 
packages  arrive,  they’re 
scanned  and  a  sticker  is  af¬ 
fixed  with  the  proper  loading 
information.  Loaders  simply 
read  the  label. 

The  system  also  helps 
drivers  by  providing,  for 
every  stop,  a  more  accurate 
list  of  packages  and  where 
each  is  located  on  the  truck. 
It  used  to  take  19  seconds 
to  pull  packages.  “We  re¬ 
duced  it  a  good  bit,”  says 
Chuck  Findora,  dispatch 
planning  supervisor  at  the 
Westchester,  Pa.,  package 
center.  “They're  spending 
more  time  delivering  and 
less  time  looking  for  the 
package.” 

The  system  also  allows 
for  far  better  route  optimi¬ 
zation,  saving  29  million 
miles  of  travel  and  3  million 
gallons  of  fuel  in  2007. 

FILLING  TRUCKS  FASTER 

Package  loaders  are  also 
more  efficient.  “Before,  a 
loader  might  have  been  able 
to  load  two  vehicles  a  day. 


Avondale  Partners. 

The  toughest  part  of  the 
project  was  database  inte¬ 
gration.  “There  were  nights 
when  I  almost  cried  myself 
to  sleep,”  says  Jack  Levis, 
director  of  package  process 
management  and  business 
project  manager  for  the 
package  flow  initiative. 

To  work,  data  had  to 
match  up  exactly.  It  didn’t. 
“Humans  could  match  those 
up  if  the  name  'Wal-Mart’ 
was  misspelled.  For  comput¬ 
ers,  that  was  a  problem,”  he  - 
says.  That  issue  has  been 
mostly  resolved. 

Managing  local  servers 
and  databases  in  hundreds 
of  locations  was  also  a 
challenge.  “We  created 
hundreds  of  small  data  cen¬ 
ters,”  Levis  says.  While 
UPS  initially  relied  on  local 
administrators,  that  didn’t 
scale.  “Now  we  do  as  much 
management  remotely  as 
possible,"  he  says. 

Once  UPS  had  pristine 
package  data  fully  synchro¬ 
nized  with  its  back-end 
systems,  it  could  leverage 
that  in  new  ways.  “The  data 
about  the  package  [is]  as 
important  as  the  package 
itself,”  says  Levis. 

For  example,  loaders  used 


I  SECURITY  MANAGER’S  JOURNAL  MATHIAS  THURMAN 


Enough  of  Being 


Projects  have  gotten  security 
reviews  at  the  last  minute  once 
too  often.  Time  for  a  new  process. 


.-.  ECURITY  ISSUES  that  by  thinking  of  ways  be  included  as  a  member 

have  a  higher  to  change  our  processes.  of  the  project  team, 

profile  than  they  So,  after  I  did  my  review 

did  a  few  short  of  the  workflow  applica-  BAKED-IN  SECURITY 

years  ago,  but  too  tion,  I  tackled  the  project  I  want  the  project  team  to 

- - life-cycle  management  be  aware  of  what  I  expect 


loop  until  Phase  5,  which 
is  the  operational-readi¬ 
ness  phase  that  occurs  just 
before  go-live.  With  my 


■  I  hate  being  hit 
with  the  same 
problems  again 
and  again. 


self-inspect  the  security  ten  by  a  real  security  man 

posture  of  their  projects.  ager,  “Mathias  Thurman," 
Another  important  whose  name  and  employe i 

change  is  that  I  have  been  have  been  disguised/or  ob 
designated  a  definition-  vious  reasons.  Contact  hir 

phase  approver  for  every  at  mathias_thurman@ 


Bart  Perkins 


The  Duck  Project 


EVERY  ORGANIZATION  has  some  “ducks.”  Ducks 
are  employees  who  have  a  detrimental  effect  on  pro¬ 
ductivity.  Their  work  is  consistently  substandard, 
they  rarely  meet  deadlines,  and  their  skills  are  out  of 
date.  They  hate  change,  resist  taking  responsibility,  and  blame 
their  failures  on  co-workers.  They  constantly  complain  about 


:al  purpose  (and  had 
ammitted  to  protecting 
is  IT  head  count),  the 
IO  canceled  the  project 
nd  laid  off  its  staff.  He 


demoralized  by  getting  a 
raise  that  is  only  1%  higher 
than  that  of  the  duck  in  the 
next  cubicle.  Yet  HR  poli¬ 
cies  frequently  demand 
extensive  justification 


dangerous  to  the 
heafthofyour 


employees.  He  created 
a  “duck  project,”  a  low- 
importance  project  who 


partner  at  Louisville,  Ky.- 
based  Leverage  Partners 
Inc.,  which  helps  organiza- 
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David  Weldon 


The  Aberdeen  Group 

analyst  discusses 
die  ins  and  outs 
of  getting  hired. 


What  are  you  seeing  with  re-  victims  of  their  job  titles.  It  someone 
spect  to  IT  hiring  practice*?  If  has  an  older  title,  they  may  be 
there's  an  overriding  theme  in  2008,  somewhat  tainted  in  the  job  market, 

it's  the  quality  of  hire.  Executives  are 

finding  they  need  to  be  a  lot  more  Part  of  the  problem  a*  de- 

diligent  in  screening  applicants  in  scribed  by  hiring  manager* 

terms  of  the  skills  they  can  bring  is  that  many  n  job  applicants 
tothejoborthattheycanleam.  hype  their  skills.  That's  a  huge 
They're  looking  for  people  who  are  problem.  You  can  present  yourself 

agoodfit:“Wecantrainyousolong  as  someone  who  has  much  higher 

as  you  fit  well  with  our  culture  and  qualifications  in  a  Web  development 

the  teams  you'll  be  involved  with,  role.  [It's  like  that  old  cartoon]  "On 

thus  making  you  more  likely  to  stay."  the  Internet,  no  one  knows  you’re  a 

dog."  But  the  proof  is  in  the  pudding. 


IT  workers  and  hiring  man-  What  are  some  best  practic- 
agers  on  the  state  of  demand  es  in  determining  the  cuHur- 
for  IT  professionals.  What  at  fit  of  an  IT  job  applicant? 

do  you  make  of  this?  There  are  A  lot  of  that  can  be  determined  in 

a  couple  of  problems  in  matching  the  early  stages  of  the  candidate 

skills.  Companies  that  are  looking  and  employer  communicating 

solely  for  skills  should  [look  instead  with  each  other-  verbal,  written 
at]  experience.  For  instance,  what  and  face  to  face.  How  engaging  is 

kinds  of  projects  or  work  has  the  the  potential  employee? 

technologist  done?  [Similarly]  job  It's  very  easy  to  grade  a  bunch 
applicants  should  promote  the  top  of  employees  and  assess  them  on 
projects  they've  worked  on  to  help  their  rdsumds.  But  there's  a  bur- 
the  company  address  its  bottom  den  on  the  employer  to  say.  "This 

line  or  business  needs.  is  what  we're  all  about,"  and,  "This 

Another  problem  is  that  IT  job  is  what  we  expect  if  you  are  to 
roles  are  antiquated.  People  learn  work  with  us.  These  are  the  skills 

a  lot  of  new  technologies  and  skills  and  qualities  of  the  people  here." 

in  their  job  roles,  but  they  become  -  THOMAS  HOFFMAN 
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mfm  analyst  discusses 
the  ins  and  outs 
of  getting  hired. 

What  are  you  seeing  with  re¬ 
spect  to  IT  hiring  practices?  1 

there's  an  overriding  theme  in  2008 
it's  the  quality  of  hire.  Executives  are 
finding  they  need  to  be  a  lot  more 
diligent  in  screening  applicants  in 
terms  of  the  skills  they  can  bring 
to  the  job  or  that  they  can  learn. 
They're  looking  for  people  who  are 
agoodfit:“Wecantrainyousolong 
as  you  fit  well  with  our  culture  and 
the  teams  you'll  be  involved  with, 
thus  making  you  more  likely  to  stay 

We  hear  mixed  opinions  fron 

victims  ottheirjobtitles.lt  someone  I 
has  an  older  title,  they  may  be  j 

somewhat  tainted  in  the  job  market.  j 

Part  of  the  problem  as  de¬ 
scribed  by  hiring  managers  a 

is  that  many  IT  job  applicants  ■ 

hype  their  skills.  That's  a  huge  ;  ■ 

problem.  You  can  present  yourself  ;  " 

as  someone  who  has  much  higher  ; 

qualifications  in  a  Web  development  1 

role.  [It's  like  that  old  cartoon]  "On  j 

the  Internet,  no  one  knows  you're  a  ; 

dog.”  But  the  proof  is  in  the  pudding.  ; 

Will  Work  for  Gas  Money . . . 


for  IT  professionals.  What  al  fit  of  an  IT  job  applicant? 
do  you  make  of  this?  There  are  A  lot  of  that  can  be  determined  in 

a  couple  of  problems  in  matching  the  early  stages  of  the  candidate 

skills.  Companies  that  are  looking  and  employer  communicating 
solely  for  skills  should  [look  instead  with  each  other  -  verbal,  written 

at]  experience.  For  instance,  what  and  face  to  face.  How  engaging  is 

kinds  of  projects  or  work  has  the  the  potential  employee? 

technologist  done?  [Similarly]  job  It's  very  easy  to  grade  a  bunch 

applicants  should  promote  the  top  ot  employees  and  assess  them  on 

projects  they've  worked  on  to  help  their  rdsumOs.  But  there's  a  bur- 
the  company  address  its  bottom  den  on  the  employer  to  say.  "This 
line  or  business  needs.  is  what  we're  all  about."  and.  "This 

Another  problem  is  that  IT  job  is  what  we  expect  if  you  are  to 

roles  are  antiguated.  People  leam  work  with  us.  These  are  the  skills 
a  lot  of  new  technologies  and  skills  and  qualities  of  the  people  here." 
in  their  job  roles,  but  they  become  -  THOMAS  HOFFMAN 
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IT|careers 


CO-BRANDED 

EMAIL  O 
BLASTS 

Reach  your  targeted  audience  of  professional  IT  job  seekers 
with  Computerwodd’s  Co-Branded  Email  Blasts.  This  unique 
program  allows  you  to  choose  your  criteria  of  100%  opt-in 
subscribers  by  geography,  company  size,  job  title  and  industry. 


ATTENTION... 

Law  Firms 
IT  Consultants 
Staffing  Agencies 


Are  you  frequently  placing  legal 
or  immigration  advertisements? 

Let  us  help  you  put 
together  a  cost-effective 
program  that  will  make  this 
time-consuming  task  a  little  easier! 


Place  your 

Labor  Certification  Ads  here! 


Call  ITCareers  Director  of  Sales,  IT  P 1 DCEDQ 
Laura  Wilkinson  at  800-762-2977  for  details!  I  I  IiAULLIIO 


I  FRANKLY  SPEAKING 


Frank  Hayes 

The  New  IBM 


GARTNER  SAYS  Windows  is  “collapsing.”  Well, 
sure.  Strictly  speaking,  Windows  itself  isn’t  in  a 
state  of  collapse  —  Windows  XP  is  still  useful  to  a 
huge  population  of  customers.  But  for  Vista  and 
the  Windows  franchise  as  a  whole,  things  do  not  look  good. 

By  coincidence,  15  years  ago  this  month,  Lou  Gerstner 
arrived  at  IBM. 


When  he  got  there, 
Gerstner  found  a  com¬ 
pany  that  literally  didn’t 
believe  in  its  own  future. 
The  mainframe  business 
—  the  core  of  IBM  —  was 
collapsing.  Other  business 
units  were  busy  trying 
to  turn  themselves  into 
stand-alone  companies 
that  could  be  spun  off. 

The  big  blue  ship  was 
sinking,  and  everyone 
wanted  off. 

Gerstner  turned  it 
around.  The  specific  tac¬ 
tics  are  interesting:  a  shift 
to  services  as  the  primary 
business,  a  deep  dive  into 
the  Internet  and  Linux, 
and  a  vow  that  IBM  would 
no  longer  try  to  lock  cus¬ 
tomers  in.  Mostly,  though, 
those  tactics  were  inci- 

What  mattered  was 
this:  Gerstner  led  IBM 
to  change.  He  had  to.  He 
understood  that  IBM’s 
old  way  of  doing  busi¬ 
ness  just  wouldn’t  work 
any  longer.  With  a  plum¬ 
meting  stock  price  and 
100,000  laid  off,  change 
was  the  only  option. 


And  it  worked. 

Now  consider  Micro¬ 
soft.  For  years,  the  cliche 
has  been  that  Redmond  is 
the  new  Armonk.  And  just 
as  IBM  faced  disintegra¬ 
tion  when  the  mainframe 
business  collapsed,  Mi¬ 
crosoft  faces  disintegra¬ 
tion  if  Windows  collapses. 

But  the  parallel  runs 
deeper.  Far  too  much  of 
Microsoft  simply  doesn’t 
believe  in  its  ftiture. 

The  future  is  change. 
That’s  what  makes  it  dif¬ 
ferent  from  the  now.  But 
Windows  is  in  trouble 

—  and  Microsoft  is  at  risk 

—  specifically  because 
Microsoft  won’t  change. 

Microsoft’s  product 

■  Just  as  IBM 
faced  disintegra¬ 
tion  when  the 
mainframe  busi¬ 
ness  collapsed, 
Microsoft  races 


design  philosophy  is  still 

bloated."  That  worked 
when  Moore’s  Law  made 
CPUs  and  memory  ever 
faster.  But  now  the  mar¬ 
ket  opportunities  are  in 
phones,  games  and  low- 
end  laptops.  Bigger  isn’t 
better  —  and  Microsoft 
isn't  changing. 

Microsoft’s  software 
development  approach 

—  nightly  builds  and  daily 
bug  fixes  for  years  on  end 

—  has  been  broken  for 
a  long  time.  It  just  won’t 
scale  for  a  code  base  as 
huge  as  that  of  Windows. 
There  are  other  ways  to 
do  it  —  but  Microsoft  isn't 
changing. 

Here’s  the  worst  part: 
Microsoft’s  approach  to 
customers  has  always 
been  old-school  IBM: 

Lock  'em  in.  But  the  first 
rule  of  lock-in  is  this: 
Never  break  your  custom¬ 
ers’  software.  And  the 
second  rule  is  this: 

Never  force  a  product  on 
customers  that  breaks 
their  software  when  the 
previous  version  still 


works  fine. 

Vista  breaks  applica¬ 
tions.  It  breaks  device 
drivers.  It  breaks  the 
strongest  reasons  for  cus¬ 
tomers  to  stay  with  Micro¬ 
soft.  It  actually  threatens 
to  break  Microsoft’s  cus¬ 
tomer  lock-in. 

That’s  the  one  change 
Microsoft  can  least  afford. 
And  it’s  the  change  Micro¬ 
soft  is  actually  plunging 
headlong  into. 

That  may  sound  appeal¬ 
ing  to  us  in  corporate  IT 
—  after  all,  we  hate  to  be 
locked  in.  But  we  really  do 
need  vendors  who  wont  to 
lock  us  in.  When  vendors 
stop  caring,  we  stop  get¬ 
ting  anything  useful  from 
them.  We  certainly  need 
that  from  Microsoft. 

And  we  need  Micro¬ 
soft  to  find  new  ways  of 
designing  and  develop¬ 
ing  Windows  —  radical 
reinventions  of  Windows, 
perhaps,  but  reinventions 

that  don’t  break  our  apps, 

our  infrastructure  or  our 
users'  training. 

Most  of  all,  we  need 
someone  to  lead  Microsoft 
into  all  this  change.  Some¬ 
one  who  understands  that 
Microsoft’s  old  ways  are 
collapsing.  Someone  who 
understands  that  the  fu¬ 
ture  is  the  only  option. 

Let’s  hope  Microsoft 
starts  looking  for  that 
leader  soon.  Lou  Gerstner 
isn’t  available.  ■ 

Frank  Hayas  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
at  frank_hayes@ 
computerworid.com. 


28% 

BETTER 
PERFORMANCE 
PER  WATT 


DELL  M600  BLADE  SYSTEM 

VS 

IBM  BLADE  CENTER  H 


Dfe 


DELL.COM/Blades 


866.212.9338 


* 


Your  potential.  Our  passion 

Microsoft 


MICROSOFT  SYSTEM  CENTER.  DESIGNED  FOR  BIG. 
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Microsoft  System  Center  is  a  family  of 
IT  management  solutions  (including  Operations 
Manager  and  Systems  Management  Server) 

designed  to  help  you  manage  your  mission- 
critical  enterprise  systems  and  applications. 
EDS  is  using  System  Center  solutions  to  manage 
90,000  PCs  worldwide.  That's  big.  See  EDS 
and  other  case  studies  at  DesignedForBig.com 
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